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What makes coastal  

communities different? 
 

 

  

 

 



What makes coastal communities different? 

They share a unique asset 

 
Communities reliant on the ocean for 

food, jobs and recreation. 

 

Distinct characteristics in terms of their 

heritage and culture. 

 

Unique coastal challenges. 

 

 

 

  

 

 



What makes coastal communities different? 

Happisburgh, Norfolk, England 



Challenges for  

coastal communities 
 

 

  

 

 



Challenges for coastal communities 

Top of the list of most deprived areas 
 

  

 

 



Social and economic challenges 

 
Higher levels of underemployment, 

economic inequality and educational 

underachievement. 

 

Higher proportions of people aged 65 

or over, and high outward migration. 

 

Higher-than-average proportions of 

small and cheap private sector rented 

housing, often of poor quality. 

 

Most impacted by austerity cuts due to 

heavy reliance on public sector jobs. 

 

 

 

Challenges for coastal communities 



Top of the list of most politically dislocated 
 

  

 

 

Challenges for coastal communities 



Challenges for coastal communities 

Top of the list of Brexit voting areas 
 

  

 

 



Challenges for coastal communities 

Long-term decline 

 
Former seaside resorts, mining areas, 

fishing communities and agricultural 

centres are still struggling to find 

alternatives to economic prosperity.  

 

Lack of economic diversity. 

 

Feeling left behind by the political and 

economic system. 

 

 

 

 

 

 

 



Challenges for coastal communities 

Uncertain future 

 
Coastal setting and vulnerable socio-

economic state means climate change 

will hit those areas the hardest.  

 

The UK coast needs action that meets 

its needs to ensure a more prosperous 

and sustainable future. 

 

 

 

 

 

  

 

 



Challenges for coastal communities 



What we did through the  

Blue New Deal initiative 
 

 

  

 

 



What we did through the Blue New Deal initiative 

A different approach 

 
Communities at the forefront of our 

relationship with UK seas. 

 

Demonstrating that it is possible to 

deliver more and better jobs and 

increased economic resilience through 

a healthier coastal and marine 

environment. 

 

Strengthening the coastal identity.  

 

 

 

 

 

 



What we did through the Blue New Deal initiative 

A unifying vision 
 

Communities coming together to take 

control of their lives through a healthier 

marine environment and more resilient 

economies. 

 

Raising greater awareness of the 

challenges facing coastal communities 

at a crucial time in UK politics. 

 

Inspiring action by highlighting how it is 

already happening.  

 

Bringing people together to co-develop 

solutions. 

 

  

 



What’s already happening 
 

  

 

 



What’s already happening 



What’s already happening 



What’s already happening 



What’s already happening 



What’s already happening 



Who got involved and how 
 

 

  

 

 



Who got involved and how 

A diverse and influential network 
 

Over 600 people engaged, including… 

 

Community trusts, groups and forums. 

 

Industry bodies, environmental NGOs 

and a range of interests’ groups. 

 

Government agencies, quangos, local 

government and LEPs. 

 

Universities, social investors and other 

bodies, including The Crown Estate 

and The National Trust. 

 

 

 

  



Who got involved and how 

Peter Aldous, Conservative MP Patricia Gibson, SNP MP Stephen Kinnock, Labour MP 

Cross-party political engagement 
 

  

 

 



Who got involved and how 

Cross-party political engagement 
 

  

 

 



Who got involved and how 

Co-developing an action plan 

 
Series of events, workshops and 

meetings. 

 

Working groups covering fisheries, 

aquaculture, tourism, energy, coastal 

management, and financing and 

delivering change. 

 

Finding common ground, strengthening 

collaboration and building momentum 

around taking action. 

 

Grounded on the knowledge of local 

people and experts. 

 

  



Solutions: an action plan to 

revitalise coastal communities 
 

 

  

 

 



What we heard 

 
There is pride in the sea – it’s why most 

people or their families live there. 

 

Communities around the UK coast 

want a better future for their towns – 

which feels like ‘theirs’. 

 

They don’t want handouts but they do 

need policy makers to focus on coastal 

towns’ unique challenges. 

 

And help and support is needed – 

money, business development, 

economic skills, facilities. 

 

 

Solutions: an action plan to revitalise coastal communities 



Solutions: an action plan to revitalise coastal communities 

Blue New Deal Action Plan 

 
A plan to put local people in control so 

that they can shape local priorities, 

value their greatest assets and help 

revitalise the UK coast, bringing back 

prosperity to coastal communities. 

 

Good practice and successful projects 

are still far too few to deliver the 

transformation that is needed. 

 

The problem for coastal communities is 

that they lack the scale of power and 

resources needed to address their 

complex and unique challenges. 

  

 



Solutions: an action plan to revitalise coastal communities 

Jobs and economic resilience 

 
20 main priorities that focus on 

innovation and greater investment into 

building expertise and capacity in 

coastal areas. 

 

A mix of actions bringing bottom-up 

solutions closer together with high-level 

policy. 

 

Potential to support around 160,000 

additional jobs and around £7.2 billion 

to the coastal economy. 

  

 

 



Solutions: an action plan to revitalise coastal communities 

Delivering change 

 
Action needed at three levels: 

 

• Investors must support businesses 

and innovative projects that are 

needed. 

• Communities must work together. 

• Government must provide the 

appropriate infrastructure and 

resources. 

 

A programme to help communities 

reinvent and take control of their local 

economies, and to speak with a louder 

voice in government and parliament. 

  

 



Conclusion 

Questions 

 
Do you share this diagnosis?  

 

Does your experience in coastal 

communities tell a different story? 

 

What are the priorities for the North 

East coast? 

 

What’s happening already and how can 

we build on existing success? 

 

 

 

  

 

 



THANK YOU! 
 

 

The Blue New Deal Action Plan is available online at  

wwww.neweconomics.org/actionplan 

 

Submit stories and find out more at www.bluenewdeal.org 

 

Get in touch: fernanda.balata@neweconomics.org 

 
Thank you to the John Ellerman Foundation and the Calouste Gulbenkian 

Foundation for their support to this initiative. 
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