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Barrett Values Centre - Values Driven Organisations
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Values-driven organisations are more profitable
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CTT Definition: Cultural Entropy

Cultural Entropy is the amount of energy
In a group that is consumed Iin
unproductive work.

It iIs a measure of the conflict, friction, and
frustration that exists within a group.
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Best Employers have Lowest Entropy

This research of 163 organisations was carried out
by Hewitt Associates and Barrett Values Centre
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STEPHEN HOWARD
FORMER CEO

BUSINESS
IN THE
COMMUNITY

“It is about how
companies make

__ their profits, not

Just how they

spend them.”
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not because they are
worthless but because
they are priceless.
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Volunteering at Gentoo

Employee Volunteers

Gentoo encourages and supports employees who would like to get involved in volunteering projects
alongside their normal day job. Employee volunteers are significantly more likely to feel pride about
their workplace. There is an impact on motivation, skills development and team working

Customer Volunteers

Gentoo empowers local residents to learn new skills and get involved with their community.
Volunteering is a vital part of engaging with and strengthening neighbourhoods and communities
and raises individual's aspirations and goals

Corporate Volunteers

Working with partners who wish to get involved with our volunteering schemes
or would like us to organise a volunteering project on their behalf
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BN, e "
 Employees will value Gentoo more if
they have our interest and support

* Put something back into the
community

+ Raise awareness of the
organisation’s'brand

« We will attract and keep staff that
are committed and enthusiastic

- Staff development will be low cost
and integrate with community
benefits
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Examples of Gentoo Volunteering
Opportunities
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Befriending

There are many people who are isolated and lonely. This can
lead to them being referred to our Befriending Service. Often, our
volunteers can be the only friendly face a customer sees in days.
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Befriending

Jackie is my friend, she makes me feel
good. She took me to the ice cream
pariour and | had never been before.
She motivated me to think how much |
spent on cigarettes.

Jackie is very friendly, she talks to people
as if she has known you all of her Ilife. |
really look forward to her coming. ’ ,

Mary Carr
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Who we work with...
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Expectancy

Your postcode

What a should not
influence your life
9, irfis‘z 2' nc eetLe e expectancy.
travelled...
1.5 dags Its information for
I LoSt O faa SwacAUS your postman.

Not for a targeted
marketing
campaign for an
undertaker.

Average Life



John Craggs
Chief Executive Officer
Gentoo Group

Q john.craggs@gentoogroup.com
0191 525 6068
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